STANISLAV LYSOKON

Business Analyst | Product Owner

Amsterdam | K& +31 63127 37 00 | s.lysokon.nl@gmail.com | LinkedIn profile

PROFESSIONAL SUMMARY

Business Analyst with experience in banking across retail, SME, and corporate domains, focusing on
digital transformation and fintech integration initiatives. Supported backlog management and business
requirements definition for national-scale fintech integrations covering payments, retail, and partner
platforms, with exposure to KYC/AML, credit, and risk processes. Experienced in remote onboarding and
digital product activation initiatives. Worked closely with business stakeholders, IT teams, compliance
functions, and external vendors to analyse processes, clarify requirements, and support delivery in
Agile/Scrum environments. Skilled in translating regulatory and business needs into functional
requirements, user stories, and acceptance criteria.

Based in Amsterdam and eligible to work in the Netherlands/EU without employer sponsorship.

WORK EXPERIENCE

Business Analyst / Product Owner

Ukrgasbank (200+ branches, 3 500+ employees) - Kyiv, Ukraine | May 2018 - Present

e Supported digital transformation initiatives related to remote onboarding and customer activation
processes, helping improve customer experience and operational efficiency.

e Gathered and analyzed business requirements for fintech integrations with external partners,
including EasyPay, ATB Market, CityCard, and Naftogaz, supporting the expansion of digital payment
and service channels.

e Prepared functional requirements, user stories, acceptance criteria, and business documentation for
development and UAT activities.

e Collaborated with business stakeholders, compliance teams, IT departments, and external partners to
clarify KYC/AML-related requirements and support implementation activities.

e Participated in backlog refinement and sprint planning using Agile/Scrum methodologies and cross-
functional collaboration practices.

e Facilitated communication between business and technical teams to ensure alignment on
requirements, project scope, delivery expectations, and implementation timelines.

e Coordinated KPI tracking and reporting activities to monitor product adoption and operational

performance.

Branch Network Lead

Universal Bank (part of EFG Group) - Kyiv, Ukraine | June 2014 - May 2018

e Supported operational process improvements and branch workflow optimisation across regional
operations.

e Analysed operational KPIs and prepared reports to support business decision-making and
performance monitoring.

e Contributed to business growth initiatives for B2B and B2C segments by analysing customer data and
supporting data-driven decision-making.

¢ Worked with cross-functional teams on implementation of new operational procedures and process
changes.

e Participated in change-management activities related to compliance and operational standards.
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SME Credit Analyst

Universal Bank (part of EFG Group) - Kyiv, Ukraine | June 2011 - June 2014

¢ Conducted financial and data analysis to support lending decisions and portfolio monitoring.

e Prepared analytical reports, business documentation, and credit assessments using.

e Monitored risk indicators and supported process improvement activities related to portfolio
management.

SME Relationship Manager

Ukrsotsbank (part of UniCredit Group) - Kyiv, Ukraine | August 2010 - June 2011

e Prepared analytical reports and credit proposals supporting lending decisions.

e Structured loans, guarantees, and documentary transactions including letters of credit.

EDUCATION

Business and Finance Course (Student)
Vrije Universiteit Amsterdam (VU Amsterdam), Netherlands | May 2026 - Present
e Focused on financial analysis, banking operations, and data-driven business decision-making in the

Dutch financial sector.

IT Traineeship (Business Analysis & Agile Focus)

Motopp - Netherlands | Sep 2025 - Dec 2025

e« Hands-on traineeship in Business Analysis, Agile/Scrum and the Software Development Life Cycle
(SDLCQ).

e Applied UX principles and user research technigues in cross-functional case assignments.

e Built technical literacy in Python, Al tools and APIl-based systems to collaborate effectively with

development and DevOps teams.

MSc in Economic Cybernetics
Humanitarian University of State and Municipal Administration - Ukraine | 2002 - 2007
e Focus on Applied Mathematics, Econometrics, and Financial Modeling.

e Strong foundation in statistical analysis, data modeling, and quantitative problem-solving.

CERTIFICATIONS

Scrum Advanced 2025 | Agile Project Management 2025 | EXIN Cloud Computing 2025 | UX/Ul Design
2025 | Programming with Python 2025 | Google PMP Certificate 2024

CORE SKILLS

Business Analysis | Requirements Gathering | Stakeholder Management | User Stories & Acceptance
Criteria | Agile (Scrum, SAFe) | Process Analysis | Data Analysis & Reporting | API & Fintech Integrations
| Jira / Confluence / Miro | BPMN & UML | KYC / AML Compliance | SDLC

LANGUAGES

English (Fluent) | Ukrainian (Native) | Russian (Fluent) | Dutch (Al)

HOBBIES & INTERESTS

CrossFit | Wakeboarding | Cycling | Reading | Building side projects



